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1. INTRODUCTION 
 
The Familiarization Program (‘the Program’) for Independent Directors of KHEMANI DISTRIBUTORS 
& MARKETING LIMITED (‘the Company’) has been adopted by the Board of Directors pursuant to 
Regulation 25(7) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 as 
amended. 
 

2. PURPOSE OF THE POLICY 
 
The program formulated with the objective of making the Independent Directors of the Company 
accustomed to their roles and responsibilities is divided into various modules with emphasis on: 
 
Roles, Rights and Responsibilities - Board dynamics & functions 
Strategy, Operations and functions of the Company  
 
The Program has been designed considering the specific needs of contemporary Corporate 
Governance and the expected obligations of Independent Directors in view of the onerous 
responsibility conferred by the Companies Act, 2013 and the Listing Agreement as amended from 
time to time. 
 

3. WELCOMING AND INDUCTION STRATEGY FOR NEW DIRECTORS 
 
The New Director will be welcomed to the Board of the Company by sharing the following 
Documents of the Company for his / her references: 
 
 Formal letter of appointment as Director of the Company. 
 Memorandum of Association and Articles of Association of the Company. 
 Annual Reports of last three consecutive years.  
 Criteria of Independence applicable to Independent Directors as per Regulation 25 of SEBI 

(LODR) Regulations, 2015 and Companies Act, 2013.  
 Code of Conduct for Directors and Senior Managerial Personnel.  
 Board evaluation process and procedures. 
  
When a new Independent Director comes on the Board of the Company, a meeting will be 
arranged with the Managing Director & Whole Time Director & CEO, Chief Financial Officer to 
discuss the functioning of the Board and the nature of the operation of the Company’s business 
activities.  
 

4. ONBOARDING PROGRAM: 
 
The Company, through its Executive Directors and Senior Managerial Personnel, shall periodically 
organize programs or presentations to familiarize Independent Directors with the Company’s 
strategy, operations, and overall functioning. 
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These programs will include two key components: technical and behavioral. 
 
The technical component will help Independent Directors understand the Company’s business 
model, strategic direction, industry environment, and growth plans, thereby preparing them for a 
more active and informed role. 
 
The behavioral component will focus on familiarizing them with board procedures and improving 
their effectiveness in Board deliberations. 
 
The program also aims to provide a conceptual understanding aligned with current expectations, 
emphasizing adherence to ethical standards and integrity. This is to ensure that Independent 
Directors discharge their responsibilities professionally and in good faith, thereby enhancing the 
trust of investors, especially minority shareholders, regulators, and other stakeholders. 
 
The program will be designed and scheduled in a manner that is convenient for the Independent 
Directors, considering their professional commitments. An introductory familiarization session or 
presentation may also be organized when a new Independent Director joins the Board. 

 
5. Review of the Program 

 
This Policy may be reviewed and amended by the Board from time to time, as deemed necessary 
or in line with applicable laws, regulations, or guidelines. In case of any regulatory changes 
inconsistent with this Policy, the provisions of such regulatory updates shall prevail. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
#This policy was reviewed and approved by Board of directors in their meeting held on 21/05/2025# 


